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INVERCLYDE

H SC P AGENDA ITEM NO: 11
Health and Social
Care Partnership

Report To: Inverclyde Integration Joint Date: 26 June 2023
Board
Report By: Kate Rocks Report No: 1JB/29/2023/CG

Chief Officer
Inverclyde Health & Social Care
Partnership

Contact Officer:  Craig Given Contact No: 01475 715212
Head of Service: Finance,
Planning & Resources

Subject: HSCP WORKFORCE PLAN 2022 -2025 - UPDATED ACTION PLAN

PURPOSE AND SUMMARY
L1For Decision X For Information/Noting

The purpose of this report is to provide the Integration Joint Board with an updated Action Plan
of the HSCP Workforce Plan as requested at the November 2022 meeting.

The plan has been updated in conjunction with the relevant leads and the HSCP Senior
Management Team.

Governance of the plan will be via the HSCP Strategic Planning Group.
RECOMMENDATIONS

The Integration Joint Board are asked to:
e Note the updated Action Plan and associated reporting mechanism; and
¢ Note that the next report to Integration Joint Board will be November 2023

Kate Rocks
Chief Officer
Inverclyde Health and Social Care Partnership
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BACKGROUND AND CONTEXT

A three year Workforce Plan 2022 - 2025 was presented and approved at the Integration Joint
Board in November 2022. Members requested further development of the associated Action Plan.

An 1JB audit of the plan was undertaken in February 2023 with the outcomes incorporated in the
updated plan. This update action plan contains more detailed sub actions; responsible officer and
timescales for delivery.

Progress has been made across a number of workstreams including ongoing service reviews,
targeted training delivery, support for newly qualified Social Workers and the development of
the Training Board. Updates are noted in the attached plan.

RAG status as at June 2023

Green 18
Amber 5
Red 0
Blue 1
PROPOSALS

Governance of the plan will be via six monthly reporting to the HSCP Strategic Planning Group
and an annual update in November of each year to the Integration Joint Board.

The HSCP Pentana performance management system will be utilised for reporting going forward.
The HSCP is required to submit an annual update to the Scottish Government .
IMPLICATIONS

The table below shows whether risks and implications apply if the recommendation(s) is(are)
agreed:

SUBJECT YES NO N/A
Financial X
Legal/Risk X

Human Resources

Strategic Plan Priorities

Equalities

Clinical or Care Governance

National Wellbeing Outcomes

Children & Young People’s Rights & Wellbeing
Environmental & Sustainability X
Data Protection X

XXX X[ XX




5.2 Finance

One off Costs

Cost Centre | Budget Budget | Proposed Virement | Other Comments
Heading | Years Spend this From
Report
Annually Recurring Costs/ (Savings)
Cost Centre | Budget With Annual Net | Virement Other Comments
Heading | Effect Impact From (If
from Applicable)

53

None

54

Legal/Risk

Human Resources

The workforce will be regularly updated as the plan progresses.

55

All Big Actions are impacted by the availability and adequate training and deployment of staff.

5.6

(a) Equalities

This report has been considered under the Corporate Equalities Impact Assessment (EqlA)

Equalities

Strategic Plan Priorities

process with the following outcome:

YES — Assessed as relevant and an EqIA is required.

NO — This report does not introduce a new policy, function or strategy or recommend
a substantive change to an existing policy, function or strategy. Therefore, assessed
as not relevant and no EqlA is required. Provide any other relevant reasons why an
EqlA is not necessary/screening statement.




(b) Equality Outcomes

How does this report address our Equality Outcomes?

Equalities Outcome Implications
People, including individuals from the above protected characteristic groups, | Workforce
can access HSCP services. plan supports
through staff
awareness,
training &
development
Discrimination faced by people covered by the protected characteristics Workforce
across HSCP services is reduced if not eliminated. plan supports
through staff
awareness,
training &
development
People with protected characteristics feel safe within their communities. Workforce
plan supports
through staff
awareness,
training &
development
People with protected characteristics feel included in the planning and | Workforce
developing of services. plan supports
through staff
awareness,
training &
development
HSCP staff understand the needs of people with different protected | Workforce
characteristic and promote diversity in the work that they do. plan supports
through staff
awareness,
training &
development
Opportunities to support Learning Disability service users experiencing gender | Workforce
based violence are maximised. plan supports
through staff
awareness,
training &
development
Positive attitudes towards the resettled refugee community in Inverclyde are | Workforce
promoted. plan supports
through staff
awareness,
training &
development

5.7 Clinical or Care Governance

As per the Action Plan, ongoing monitoring of vacancies, demand, capacity and skills by the SMT
will ensure risks to clinical or care governance are highlighted and addressed.



5.8 National Wellbeing Outcomes

How does this report support delivery of the National Wellbeing Outcomes?

National Wellbeing Outcome

Implications

People are able to look after and improve their own health and wellbeing
and live in good health for longer.

Improved
outcomes
delivered
through
operationalising
the 5 pillars
action plan

People, including those with disabilities or long term conditions or who are
frail are able to live, as far as reasonably practicable, independently and at
home or in a homely setting in their community

Improved
outcomes
delivered
through
operationalising
the 5 pillars
action plan

People who use health and social care services have positive experiences
of those services, and have their dignity respected.

Improved
outcomes
delivered
through
operationalising
the 5 pillars
action plan

Health and social care services are centred on helping to maintain or
improve the quality of life of people who use those services.

Improved
outcomes
delivered
through
operationalising
the 5 pillars
action plan

Health and social care services contribute to reducing health inequalities.

Improved
outcomes
delivered
through
operationalising
the 5 pillars
action plan

People who provide unpaid care are supported to look after their own health
and wellbeing, including reducing any negative impact of their caring role on
their own health and wellbeing.

Improved
outcomes
delivered
through
operationalising
the 5 pillars
action plan

People using health and social care services are safe from harm.

Harm reduced
through
operationalising
the 5 pillars
action plan




People who work in health and social care services feel engaged with the
work they do and are supported to continuously improve the information,
support, care and treatment they provide.

Staff
satisfaction &
retention
improved
through
operationalising
the 5 pillars
action plan

Resources are used effectively in the provision of health and social care
services.

Plan describes
the required
workforce &
skills
deployment

5.9 Children and Young People

Has a Children’s Rights and Wellbeing Impact Assessment been carried out?

YES — Assessed as relevant and a CRWIA is required.

5.10 Environmental/Sustainability

NO — Assessed as not relevant as this report does not involve a new policy,
X function or strategy or recommends a substantive change to an existing policy,
function or strategy which will have an impact on children’s rights.

Summarise any environmental / climate change impacts which relate to this report.

Has a Strategic Environmental Assessment been carried out?

required.

implemented.

5.11 Data Protection

Has a Data Protection Impact Assessment been carried out?

rights and freedoms of individuals.

YES - assessed as relevant and a Strategic Environmental Assessment is

NO — This report does not propose or seek approval for a plan, policy, programme,
X strategy or document which is like to have significant environmental effects, if

YES — This report involves data processing which may result in a high risk to the

NO — Assessed as not relevant as this report does not involve data processing
which may result in a high risk to the rights and freedoms of individuals.




6.0 DIRECTIONS

6.1 Direction to:
Direction Required | 1. No Direction Required X
to  Council, Health [75 " nyerclyde Council
Board or Both 3. NHS Greater Glasgow & Clyde (GG&C)
4. Inverclyde Council and NHS GG&C

7.0 CONSULTATION

7.1 This report has been prepared following liaison with the identified workstream leads and Heads
of Service.

8.0 BACKGROUND PAPERS

8.1 e Inverclyde HSCP Workforce Plan- Action Plan 2022- 2025



APPENDIX 1

J4NLYNN

AN

AOTdINA

€co¢ aunr
ue|d uonoy

G20c¢ -220¢ ue|d 83.10J4I0M
diysiaulied ared [e120S ® YijeaH apA|dJaAu|




[4

lagquiy

siabeue 9JINISS

suodal
Ajjaurenb ssnosip

S|IMS pue ‘Auoeded
‘puewap JUBLNI WIOoUI
0] AlJeuenb pamainal

snjeis
OVY

0] pajeuIWwasSIp pue siabeuey pue asedaid Ajpunnol aq pjnoys
‘paaibe ag 0] lewloj pue siseq Alleuenb uo J NS €202 dH DI | 01spes YH SHN s9|IJod 3210DI0OM [SAD)
paJinbal uoissnasip Jaylun4 1e pajuasald suoday 1das | pue D99SHN ® YH |IoUN0) e 92IAI9S pue apIM dOSH
AjrejnBal 19w sdnoub-gqns
rels
yum paseys pue paosnpoud dn
ale sJ1a9|sMmau Jejnbay (preog | 18s aq 01 sdnoib -gng
‘uayeuapun awwelboid Su0ISSas
1Je1S Ylm SuoISsas 10 11ey)) Juswabebus yers
Juswabebua ade) 0] aoeH ‘preoq swwrelboid ol SSauUSS9aWoH | ueld suonedIUNWWOo)
paaj 01 Ajrejnbal 198w ||IMm pue sYQvy S992IAISS
‘padojanap sdnoub pue ‘Aemispun | €202 | ‘UleaH [eIusN SSaUSSa|aWoH
ue|d uonesuNWWwo) aq [m suonde ||y | aung JO peaH JO M3INSY
'dOS Buidojanap pue Ajyiuow
s1@aw dnoub peuonelado
yes
yum paJteys pue paosnpoud
ale sIano|smau Jejnbay (preog
awweiboid
‘usyelspun uoddns dno.b
diysiaurred yeis yum suolssas ssauisng MaIABI [euoneladO S|apow 92IAI8S ainny
wawabebus ade} 0] aoe- 10 1rey)) suoISsas Buidojonap pue smainai
uayeuapun Aaxuow AsAINS ‘preoq swwrelboid ol $92I1N0SaYy Juswabebus yers 92IAI3S Ul pabebus
paaj 01 Ajrejnbal 198w ||IMm pue Buluue|d | ue|d suoneIUNWLWOD ale saneuasaldal
‘padojonap sdnoub pue ‘Aemuspun 202 ajueuld MBINDY diysiauned
ue|d uonesuNWWo) aQ [|IM suonoe || Reln JO peaH 1oddns ssauisng eis pue jJeis
édinseaw areq 180110
Arejuswwo) ssaibold /MOUY M ||IM MOH 196J1e] | 3|qisuodsay SUoOY [B007] uonoy

‘aw 1yBii sy 1e aoe|d 1yb ay1 ul s|qs 1B 3yl Yy1m aoioppiom 1ybis syl aaaiyoe o1 ue|d ||IM dOSH apA|dIaAUl T Uuonay




"(SIH) puepoas
Juswanoidwi| areoyiesH
Ag uni sdoysylom Buipusane
ale s1abeuey adInIBS

4ENE]

1INS pue pieoq D9OOSHN
1e pabebua asinN Jalyd

parebniw

pue paynuapl sysiy
1S

01 pauodal pue pamainal
Ajreinbal uonejuawa|dwil
10J ssaulpeay

20z
|udy

asInNN

1BIYD dOSH
apAjalanu|

10€ ay1 uawsa|dwi
0} Joddns

pue uonew.loul
SS920e

01 pauoddns

aq |m sisbeuew
[euonesado

paJonuow
pue pajuswajdwil

sI aouepinb Bulers
WNWIUIN 6T0C 10V
Buiyels ateo pue yyesH




aleldoidde se
saaInIas AljiqeAoldwa
13Y10 % Le1son]
‘sdiysaonuaidde
‘sawwrelboud
arenpelb ybnouyl

seale Aoy | aoe|dxyiom ayl 01 Anud
G20z | ulsiabeuely | 8dueyus 01 DOOSHN
yasrepy ERIIVELS pue D YIM IO
wuswinioal
3WOH Ye a1e)d
'91q1ssod Janalaym se yons sayoeoidde
paJayo aJe sisod jusuewlad dojanap pue wou}
0] 92IAIBS JO peaH Jiayl yim usea - sisod ||} 01
iom pue Kaljod YH yum aul| psey Jo) subredwed
ul sjoenuod Arelodwal malnal uswnIoal
Ajaunnol siabeuey adIAIBS seale Aay aAleAouul dojensp
¥20g | Ul siabeuen 01 4H SHN pue
"9pAj2JaAU| pue SalouedeA yorep 92INIBS [19UNOD YIM YIOAA
ajowouid 01 SJuaAd JuUBAd|Bl ‘paonpal aJje Jueden
papuane aAey J1030ai1q aJle sisod awn Jo Yyibua A|[e20| sd9 10eime
[ea1pap pue sadnoeid 4o 0] spe9| aJed Arewnd
‘ye1s renualod Bunabie) pue "0] paynIoal DPOOSHN Ym 10109S aJed [e120S
suonduosap qol Bunenpeas aJe s)sod jueoep Ylom pue ‘AneiyoAsd pue yieay ayl ui Y10m 0]
pue Buimainal Ajaanoe seale Aoy | ‘abenbue 7 yosads Bunuem asoyy 10} a210yd
-0ld aJe speaT [euoISSaj0.d ‘s1sod 20z | ulslebeuely | se yons seale Aoy Ul annisod ‘annoeine ue s
Jaguy ® siabeue|y 92IAI8S | 10} sjuedljdde ul asealou| yorey 92IAJIBS | JUBWIINIOB) PasSNI04 | dDSH apAjoJanu] ainsug
snieis ¢dlnseaw areqg 19221110
ovy Areluawwo) ssalboid /MOUY M ||IM MOH 196.e] | 9|qisuodsay SUO0I10Y [e207] uonoy

"9210JOM JNO Ul uoIsnjoul pue ‘Als1aAlp ‘Alirenba

anoidwi 01 anunuod pue uoireindod ino Jo A1ISISAIP 8Y] S193|18] YIIYM 3210J3I10M B 19BI1E |[IM dOSH 8pA|2JaAU| Z UONDY




[IoUN0D

apAj1anu|
1uswWaInd0id S92IAI9S
labeue pPauoISSIWLIWOD
‘abep\ wnwiuly ay) 1se9) 1e 90INIBS / jo abuel ay)
Aed siapinoid pauoissIiLWOd 'S10BJU0D BJed uswdojana | SS0Joe SUONIPUod pue
18yl abepn Buia [2120S JO UONIPUOI © ale » Aend | ‘swusy ‘Aed aosusnjul
[eay ysimoas ayi ises| Je Aed Jayureyd ased [eaiy1g ayr G202 labeue 0} uoneyioe;}
siapinoid a1ed [e100S Jnpy pue saonoeid xlom lre4 AON ERIIVELS 19yJew asinn
els
WwiNd0| pjueq pue
seale Aoy S10e4U09 Arelodwal
vzoz | uisiebeuepn uo souel|sl
yoren 99INI9S 90onpai 01 Wiy




pakojdwa bBuiaq Jo

juawdojanap

jjels pue ‘sdad
‘sjesreidde 01
paxul| sjuswalinbal

ssa20.d ul a1e salepipued 1201110 /saway)
a|qibije @21yl ‘sisod 1oy MIOM | Ajnuapi pue Buluren
sjueoldde ul asealoul 0] €202 [e1os | Jo Buluue|d aasiano
pa| MalIAIBIUI padjueiens 29 $BIYo 0] pseoq dojanaQ
"OSIN SSOUBAI0BYD
ayeuspun 0} sjuapnis ssasse 0]
MS Jo} saa) bunioddnsg pauoISSIWIWOD BLIBIID pue SISNIOM
/PaIanIBp aq [e100S JO uonualal
‘Ausianiun uado yum | ued Buiuren areudoidde jusuwninioal yoddns
9albap MS axelapun 01 | pue spaau Bulures ainny 19240 0] solbajens
saaAojdwa dOSH 1oddns Joj uejd ued siabeuew MIOM wawadwi
01 paredo|e 000'00TF [le Yeyl 0s UNpuod €c0c [e190S % Juswdojanap
B Sk uolnouny |Im pleog 297 I=][Vje] asnuold
JUEITRUEYE]
Ae@ IO [e190S PO paaibe pauoddns 122110 puny Bulure; e Ja1SiuILIpe
Jeak pauoddns pASON aQ 01 Jaguinu juwre oN MIOM pJeoq Buiuren pue AlaAliap Buluren
Jo uoneuawsa|dwi Ajreg uonualal 7 Juswiinioal €202 [eloos JO Juawdojanap | 9asIan0 pue ued 01 pseog
:papioel sanssi uabin MS Ul 8sealou| 29Q 18Iy uoddns 01 3% | Buiurel] e jo JuswdojaraQ
snyeis éainseaw areqg 122110
ovy Arelusawwo) ssalbold J/MOUY M ||IM MOH 19b1e] | 9|qIisuodsay SUONOY [e207] ealy Juawdoljgnag

s991A18s Allfenb-ybiy jo Aisalap ayl s1ioddns pue 1uswdoarap

[euoissajold pue euosiad Jioyl 1ioddns yoiym saniunlioddo Buluresl 01 SSad9e aAey JJelsS ainsua ||IM dOSH apA|2JaAaul - £ UONIY




9 Jualadwod are yeis

laquy

‘pajuswa|dwi vOS Wouj uoneslyliap Aloedes S9JIAIBS ale) pue
ylog uswasbeuew GZive wswdojpnaq 9Ssealoul 0] 3JIAISS aJedyljesaH pue SadINISS
® diysiapes| SadIAIaS ® $72/SZ 101 panalyoe pue Auend | awoy e a1ed ulyim [e100S 7 |2A87 apn|oul
ale) ® aledyleaH | — Jeak yoea juswsalinbal 202 Jabeuep wolj slossasse 01 ‘anuadd OAS S.dDOSH
pue SadIAISS [eI00S 198W SINOY l0SSassy yare 90IAIBS aoe|dyJopN Ulel ] ay1 dojanap 01 anunuo)d
10103s
pJiy1 01 apAjalanu|
ul Buipea Buipuaixa
se yons sawuwelboid
Buiuue|d ol 1oy saniunuoddo
U0ISSa29NS a1 punoJe 7 sawwelboid
SOH YlIM SUOIIBSISAUOD diysiapes| ainny
pareniul aney siabeue| uolssIwwod /dojanap
[IIM preoq Buiures |
"92IMBS DRDOSHN ssa20.d [esreidde
a|ge|ieAR SUOISSaS 10 Ued se pappaguwa
Alyiuow yum Jswiwins 90 0] SUOoISSNJSIp dad
ay] ssouoe Aemuspun swdojanap pJeog JI8Y1 Ul painuapl
sl sawwelboid diysiapes| diysiepea Buiures se Bulyorod
[10UN02 BpAjDJaAU| ‘awwrelfold poddns 1 sawwelboid S|oA3| ||e Te Siapes|
Buluue|d uoissadzons dOSH juawdojanap pue siabeuew JUapLUOD
‘po19|dwod o] siabeuew 1noybnoiyl diysiepes) pue jualadwod ainsua
u2aq aAey apAjaIaAu] Ul 92INIBS DPOOSHN G202 sJabeuew Jo abuel e ssa20e 01 s||vs diysiapes) Jo
Buipes| JO S1IOY0D UdAeS Anuapi 01 SOH NON aul| IV 0] ye1s yoddng | wuswdojonap ayl Loddnsg
‘premio) usxel ag 10193S pJiy1 apnjoul
[I!M 340Mm Jo a2ald siyl moy ®» dDSH Ssoloe
@albe 03 pseoq bBulures | suonay g 9 ayy
Janijap 01 palinbal
‘Buiobuo spaau Buiuren
S| ubisepal alaym alnin} sybiybiy
B a seale alj10ads uo sassao04d Buluued 122110 YoIYM JUBISSISSY
pasnooy pue Bulobuo 0} Ul pajesodiooul HI0M spaaN buiurel |
-sanold uo swes) pue Bunybiybiy 202 [e100s e 9yeuapun
yum pabebus aney 397 spaau Bulurel | AON IE][Vie) ® Josuods




8

padojanap sI ue|dyIopn pauren Jeis Jo oN yoren apAjolanu| Buiuren e dojenaq awwrelboid e dojanaq
Buiuue|d
uawabeue\ ale) 79 1UBWISSaSSY
Buiuren aeD® Buiuren Buluue|d ul s|IIMs 118yl paquia
aoe|d ul g 0] SanuUNUOd JO uonenjeAs puy JUBWISSASSY | aled » 1UBWSSasSy pue ysaujal 01 Aljige
Jre1s 01 uoddns pue pauoddns 19)I0/\ S.dDSH ay 3yl ARy pue 1USPIIUOD
paia|dwod uaag sey SIylL Jels Jo JaquinN | 818|dwo) | [e100S I0IUSS | JO YSaljal i MaINDY |98} SI9)IOM |e100S
Ainbu3 asnqy
PIIYD ysmooas
a1 wol) sablawa
12210 YI0M Teyl Buiules)
odl | [eos jaiyd Aue Juswa|dw
paJanlap
uaaq sey bBuiures sSdad ul
Ssaualeme 3 wliey paunuapl pue sajol
[el1oueUl) UOIDB10Id INPY J1108ds 0] pajabiel
Jels 0} pasianpe 202 | 19210 YoM ale usawalnbal
uaaq sey Alsianiun AeN [e100s 1alyd Buluren Jo sjpna]
Buins 1e Buiuren
uonoajoid pjiyo Aep a4 Buiure 1221440 [19UNOD Buluren Jo
Sjuswalinbal 3|0l Alonijap  Buluued ‘Bulurel |
‘owweibold seaA Buijjol YUM 31eInsuswiwod ul ayedionred uonoda10id PIIYD ®
ay Jad se a|qe|reae siseq Bulobuo ue 202 | 182140 MIOM spes| uonoaloid | JNpY Jo s|aAs| areldoidde
SI Buluresy 19210 1OUNOYD | U0 3|qgejreAe sI bulurel ] AeN [e100S Jalyd ynpe ® pIyd 3y} JBAIIap 01 BNuUnU0D
'Gelve
® $¢/SZ 10} Juawalinbal M3INDY
199W SINoy lossasse uoddng ssauisng
1aAaMoy SI0SSasse vOS woJj sjuawalinbal
Jo Auoeded Jjo abuajey)d | Aq 211uad JO SUORILIBA Anuap|
‘sjuswialinbal sieak [eUJB1Xd JO BW02INO
alnin) Bunosloud ared Alreak sjuswalinbai Alreak
awoy pue uoneoljlIan DSSS yum palaisibal 100l01d sa21nIBS
%® Buiures) 1oy 1si| Buniem | 7 paures jeis Jo JaquinN 202 - puewap aininy Juswabeuew
uo palnuapl Jeis 091 s|esieidde — quapljuod Ae paredionue Ajuap pue diysiapea




6

"ddHIN aung 01 pajuasald

Buiures Jo uonenpeng

® 44 Jo 3uns

laquy

pleog apiins
Buiaq ued Bulures Buiuren awwreibolg e dojansp pue | jo syybnoy Bupusuadxa
Buissadoe Jess Jo ON UiesH Buiuren uonuanaid sienpiAlpul bunioddns
‘Buiuunt wuey ayy si padojanap ue|d Buluren €202 [eIUsN apIoINS JO | ul JUBpIUOI % Jusladwod
Teym pue el ajes sissy | dnoib uonuanaid apioing Jo pu3 abuel syl malnay alJe JJel1s |e ainsu3g
‘pasned Buiuren
% JuedeA AfJUBJINd 1S0d 3I0MIBU Jaurel
S92IAIBS SS0JoR lojeuipiood ayl uren dojanaq
‘PaJaAI|op SUOISSaS | pappagquia siaurel) Jo ON Bulures | Buluren | enuawaq Joj ylomawel
[9A3] P3RS % Alyuow A1anjap Jo uoneneay 202 90Ud||199X] IGREYETNETINS 90ud|199x3 Bunowoid
Buiuuni |ans| pawioju| pauleJ] yeis Jo oN AON Bunowo.id ® pawlojul JaAIeg |  Jo AlaAnap arelobinuiey
padojanap
wnJoy Jauonnoeid
® pJeoq asiwoid!
ue|d sabpajd aAl} ayl pue
aslwoldl Jo Buipul) Janep Buiuren
01 yJel1s GzS yum pabebu] padojanap 2IM N2 Ino ul paresodiooul
ag 01 wea) Alanllag labeue ue|d asiwold ale yyz-1z ued
‘aoe|d ul Jabeuew ue|d asiwolid ul 202 awwrelbold Ul paquIIsap | aslwold 8yl Wolj suonoe
awwelboid % wea] | pPaqguUISap Sk SaWo2INO AON asiwoid! se sabpa|d ani4 ® SanjeA ayl ainsu3
'SUOISSas juawdo|anap
wea) 1e Bulurel ayodsaqg
papinoid aney wea |
sjure|dwod Jo uonnjosal
"JawwINS Jaye aduswwod aul[-Ju0J} Ul 8sealdul
l!m Buiuren syurejdwod ue pue yvs /|04
/swurejdwod 1oy sawn JanIjap 01 peg)

"auluo asuodsal ul asealoul |[O4 [19UN0J Y1M Buipueisiapun
palaniap pue palalo ue 93s 0] 19adx3 diysiaupred ui JIopn pue abueyd
uaaq sey Buluren |04 auluo 3ooq swuopre(d Jo abuel alnna sajowold SHYS

10 SSa22e 0] 9|qe|leAe labeue e ssoloe Buluren ® S|04 ‘Sswue|dwod
‘ITeaA a1 ssoioe | Ssol1ep /S92Inosal /XUeN sureldwo) JO 81INs ® 1alO Buibeuew ul paj|s
salep aAIedIpuUl YlIMm AJanjap Jo uonenfeAs 202 dOSH Xurew ale JJe1s sainsua Yyolym




(0]

siabeue pLgAy /a1q1xal) peaids » pappaguwa ale
paliied ag ued Sajol alaym pue Bupjiom a|qIxa|} 202 92INIBS Jo asn ajowoud 6T-PIN0D wWolj sabueyd
palapisuod aney siabeue|y /PUgAY Ul asealou| AON pue SOH IV | % SSaualeme asiey aoe|dXIoMm aAnIsod
snyeis jalnseaw areq 192110
ovy Areluswwo) ssalboid J/MOUY M ||IM MOH 19bie] | ajqisuodsay SU0NJY [e907] ealy lusawdojanag

‘921049 Jo siahojdws ale siaAojdws are)d

[2100S pue pue|109S SHN eyl pue ‘op A8yl I10M 8yl 10} papremal pue panjeA |93} JJels ainsua ||IM dOSH apA|oJaAul - 7 uonay

%69 9oueldwod s|re4
%8/ 9oueldwod
BuipueH % Buinon
aoueldwod

%8G Bulures; sdieys
'€202 |UdY Ye yeis SHN

‘Buniodals ayeindoe g|qeus

laquy

wawdojanaq

asay)
apinold 011s9q
MOy peaT wea |
1790 Yum Japisuod

01 1991109 SI 8INPNIIS paalbe si uonoe ® Aend 01 A1aJes » yjesH
wrea} JIayl aiNsua 0] payse Aue pue aoe|d sayel 202 labeuey | pue QO /4H [19UN0D
usag aney siabeuew e Bunesw S®H dOSH yosren 9IINIBS yum asrer
pue ‘sarenionji DOOSHN yoea Je uoissnasiq
Jo] aoueldwo) 94 uonajdwod siabeue
slabeuew 1o} awn payoaloid swdojprag | 921AI8S 01 suodal Jo
aul| e 01 9|qe|reAe aney Aayy wodal yeis ® Aurend Aduanbal) ay) pue Buiurea |
SI YaIym O999OSHN aoueldwod 202 Jabeuely | papiroid ate suodas | Aloyepue pue Aloineis
1o} Bunuodau Alyluon JO Salel Ul 8sealou| yarep 92INIBS UoIym malnay yum asueldwod ainsug
‘uoisinoid
Buiures Jo alns pajelbaul
ue Jo Juswdojanap 8yl Uo |  suonesIsAu0d Bulag|am sJauped |je o)
palinbal si yJom Jayun4 ® uoisinedns yeis 9[qISS922® SI YoIym
Asanijap (adHW) Buiures| jeubip




1T

"M3IA3I Japun asay}
daay pue Aem pugAy e ulno

solo1j0d ayeudoldde
BIA suonedldde

9|0J-Ag-9|0J © UO
solo1j0d 7 Bupjiom

€21
arepdn
Alrea A
sue|d uonoe paubije
arepdn | J9o1JO JBIyD | 19N1SU0d 7P reah yoes
[enuuy Slane|Al 1no-|joy
/T:T Juoisinledns
/lesreidde
nuawdojanap
arepdn yeis /sbunasw
[enuuy Wweaj Jo asn ainsug
SMaIAIBIUI MI0M
1X3 WO} 90UBpPINT 0] @oe|d Jenaq e dOSH
‘€202 solel ueis ay1 Bunyew ul pabebua
aunc ul Jjels Joj urebe uado | uonualal P UBWIINIODY siebeue| Buinea Jo sueaw e AjoAnoe ale pue dOSH
[ ASAINS pue ZzZ0gz Jawwns S ENCEINNEIN S arepdn 92IAI8S | se ued Bulsqem ayy |  ay1 Jo saakojdws urewsal
ul uayeuapun AaAIns s1ane| 1/e1s wolj yoeqpasH [enuuy | pue SOH |V | @10wolid 01 sanunuo) 0] paleAllow ale Je1s
Ajuatapip Bupjiom
siabeuey uoddns pjnom
202 90INIBS | 1Ol Moddns fenbip
AON | pue SOH ||V alaym Aynuap|
Bujiom
pligAy 1oddns
ued yoiym sabueyd
aleudoidde
siabeuey 1noge sweal
slane|NI /sAanins 202 ERIIVELS UIYIM UOISSNISIp
‘pajuswajdwl Je1s Juoisiniadns AON pue SoH IV abeinooug
aJle salaljod Bunjiom a|qixa|4 — panoidwi uonoejsies
» Bulag|am yeis siseq sal91jod Apoq uased Jad

se sjuswabuele Buiom
pugAy /a1qixaly Buipnjoul




¢t

a1 Jo 19edwi ay1 bunioddns
1e pauwre uoneuw.olu| siseq wea) pue T:T e
SJUBI|D pue Yels e pawre uo Bulaq|eam ssnasip
subredwes yum pauoddns Gc0oc 0] sanunyuoddo
ale 399\ YljeaH [eluain SUWETTETERVELE AON az|nn siabeuep
[euoneN Se yons Sjuang Sapn|oul UoISSNISIp
T.T JuoisinJadns yeis siabeuen ue|d Bulagjjom
'sSuIa2u09d Bulag|am ue|d Bulaq|am aul IV /pea Jre1s ay1 dojansp
aslel 0] saniunuoddo aney | 8yl Jo ssauaseme Lodal G20z Bulag|iom pue awa|dwi panoidwi pue pauoddns
dDSH apAjdlaau] Ul yeis Jeis pue siabeuey AON dDOSH 0] anunuo) sI Bulag|iem Jje1s
snyeis édinseaw areq 182110
ovy Arelusawwo) ssalboid /MOUY M ||IM MOH 19b6Je] | ajqisuodsay SUO0I0Y [e207] ealy uawdoanag

sooe|dylom aanisod

pue Buiaq|em suoddns 1eyy diysiapes| ajeuoissedwod pue puly ‘sSainiind 9210J4J0M 131S0J [|IM dDSH 9pA|2JaAU| - G UONIY

€T aonoeud pauoddns
"SI9)I0M [eI00S JO Wweal e Aq arepdn 10 J1eaA ayj s1aAlep
pauoddns sI sawwelboid siyL slosiniadns aonoead Alrea A UOIyM SISXI0M
JO Jaquinu pasealdu| [e100s pauend
‘uoddns pASON elep pue AmaN Joj uoddns Jo
Jo] Jswawajdwi  Apjea ue | UOnUSILJ 7P UBSWINIIDY ©zZ0Z | 192130 YIop | swwelBoid uannd
Sl pue padojanap apAjalanu| uoneneAs pjoeqpas AON | [e100s JaiyD | dojaasp 01 snunuo)
awwrelboid
wioJ} Yoeqpas-
o10ads weay % [elouab awwelboid parajdwod
‘MaINIBAO [euonesiuehio JJel1S Mau JO JaquinN
peoiq ‘921010M oym | yeis
3|0YM SpNn|oul 0] PaUSPIM AQ 7 paJanlap aq |Im uawdojena@ | Mmau Joj swwelboid
ag M pue (£z Jawwns | SIY1 Moy JO uoieaunuap| » Aend uononpuj S9]0J Mau
paidadxa) Juswdojonap aose(d ul 202 Jabeuely | ol syl arelobiaulal | J1IBY] Ul JUBPIUOI |93 pue
ul st M\SON Joj uononpui ue | aq |Im awwelboid maN e ERIVELS pue mainay pauoddns are yels maN




€T

SOH pue Jeis DO9OSHN
JJe1s wouj yoeqpasH AleaA | 192140 JaIyd ay] puane SIBUUIA
SEYE) spreme
€202 Ae\ ul apAjolanu] Te saapuane Jo JaquinN e1s dOSH AeaA
O aplid pue spreme ay1 aziueblio pue
IROOSHN '220Z uwnine paAIadal suoneuIwou €202 SOH pue | uejd 01 aNUNUOI [|IM pare.qa|ad
ul p|ay aJam spreme 4OSH Jo abuel pue JaquinN AeN | 122110 JBIYD uoddnsg ssauisng ale sjuswanalyoe Jjels
SWI00J M3IAIB]UI
pue seale uondadal “bH'a
saoeds pawliojul ewnel |
S92IAI9S Buimainal pue
Buiuue|d 01 yoeoudde
“Xau pawojul ewnel)
pajuawajdwi aq [jm siauped B pue Sa2IAISS UIYIIM
10193S paIyy Jno pue 4OSH sayorouidde pawuojul
3yl UIYlIM Jeis aAiessiuiwpe B’wNel) Ul 8sealou|
pue uoddns ssauisng Buiuren aoe) ISELER
1oJ Buluren pawuojul ewne) | 0] dde] € |9A7] passadde pasueyu3 ewnel]
T ISAS7 pue p3a||Is ¢ [9A37 Jels Jo JsquinN ACUCE| (1L71Ls) Bulures 1
Aemuapun si pue pasnuoud Buiuren Jabeue pa|INS vrwnel | SlapeaT] pawlioju|
u2a( Sky vwnel YUM S1asn | Z/T |9A3] dUIjUo passadde 100l01d T [9A87] BwNel] ysmoos
92IAIBS YIM AJ108.11p SuaAId1UI Jels Jo JaquinN aansne pawoju| ewnel yum Buiuuibag sjang) e
oym yeis Joj Buiuren paunuapi 202 feulwid :Buimoj|o} Je uonesiuehio pawlioju|
pasueryuUa BWNR) € [9AST] Alobares yoea ul Jjels AON U] UBWOMN ay1 Juswajdw| ewnel] e dojanag
Jaueyd YOON ayl analyoe
0] sJauned 7 apAjoianu|
areuoissedwo) yum bBunpjiom
sl dnoib YH pue Jels
‘'sBunasw (001 apeasawin)
wea) pue [eubip /sdis dDSH Jo} Jaueyd
Aed j4H ®eIA Buipnjoul siewlo) auOJe SanalI9) auQ
snoleA ul pajowold uaaq sey ON 8y buinaiyoe
Jye1s J1oJ sasu BuiAll Jo 1509 odl SpJemol JJop




Vi

Alrea A

slabeuey
dOSH

slaylo

pue ‘apAjoianu|
10 3pud ‘spleme
9say) Joj sweas)
/iels ayeuiwou
si1abeuep

spieme




	11 Workforce action plan IJB Report - June 2023
	IJB/29/2023/CG
	Contact Officer:

	Report No: 
	Report By: 
	Kate Rocks 

	01475 715212 
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	A three year Workforce Plan 2022 - 2025 was presented and approved at the Integration Joint Board in November 2022. Members requested further development of the associated Action Plan. 
	Equalities
	This report has been considered under the Corporate Equalities Impact Assessment (EqIA) process with the following outcome:
	YES – Assessed as relevant and an EqIA is required.
	NO – This report does not introduce a new policy, function or strategy or recommend a substantive change to an existing policy, function or strategy.  Therefore, assessed as not relevant and no EqIA is required.  Provide any other relevant reasons why an EqIA is not necessary/screening statement.
	X
	Equality Outcomes
	How does this report address our Equality Outcomes?
	Clinical or Care Governance
	As per the Action Plan, ongoing monitoring of vacancies, demand, capacity and skills by the SMT will ensure risks to clinical or care governance are highlighted and addressed. 
	National Wellbeing Outcomes
	How does this report support delivery of the National Wellbeing Outcomes?
	Children and Young People
	Has a Children’s Rights and Wellbeing Impact Assessment been carried out?
	NO – Assessed as not relevant as this report does not involve a new policy, function or strategy or recommends a substantive change to an existing policy, function or strategy which will have an impact on children’s rights.
	X
	Environmental/Sustainability
	Has a Strategic Environmental Assessment been carried out?
	NO – This report does not propose or seek approval for a plan, policy, programme, strategy or document which is like to have significant environmental effects, if implemented.
	X
	Data Protection
	NO – Assessed as not relevant as this report does not involve data processing which may result in a high risk to the rights and freedoms of individuals.
	X
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	This report has been prepared following liaison with the identified workstream leads and Heads of Service. 
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